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KE HOACH THUC HIEN MUC TIEU CHAT LUQNG

CONG HOA XA HOQI CHU NGHIA VIET NAM

p Thoi
s £ 9 Tho gian
STT Muc ti€u chat lwgng Do lwong Bién phdp thuc hién m::. hoan
bat dau 5
thanh
1 | Trién khai ap dung, duy toi hé|- O:%Q dinh céng | Duy tri va cai tién HTQLCL theo TCVN ISO | Thang | Théng
thong quén ly chat luong phu hop | b6 phi hop. 9001:2015 trong nam dau xdy dung va duy tri | 12/2020 | 12/2022
tiéu chuin TCVN ISO 9001:2015 cho céc nam tiép theo
2 | Hoan thanh t6t nhiém vu dugc giao | - Danh gia qua bao | Lanh dao UBND, va cac can bd CC, céac bd | 12/2021 | 12/2022
trong nam 2022; cao Hono wﬁ quy, E:E nghiém Eo thuc hién cong viéc, wrmb
06 thang, cudi nim | diu hoan thanh tét nhiém vu
3 |Pam bao oonm khai tat ca cac |- 100% cac TTHC | Xy dung HTQLCL céc quy trinh giai quyét | Thang Thang
thong tin can thiét lién quan vé céc | dugc niém yét cong | TTHC va niém yét cong khai tai bd phan 1 | 12/2021 | 12/2022
thu tuc hanh chinh theo chirc nang, | khai cua cho cong dan QEE khiao thong tin,
nhiém vu ] Eﬁgm xuyén cdp nhit VB méi
4 | Pam bao 100% can b cong chirc | Thong qua cac budi | T6 chirc cac budi tdp huén cho toan by cin | Thang | Thang
cua UBND xa dugc dao tao vé hé [ 16 QE.B, dao tao, tap | bg, cong chirc ngudi lao ddng ciia UBND vé | 8.9, 10/2021
théng quan ly chit luong theo | hun vé ISO nhén thitc chung ISO va cach thirc xdy dung | 10/2021
TCVN ISO 9001:2015 va Ema ap dung TCVN ISO 9001:2015
hidu ndi dung Chinh sach chét
lugng, Muc tiéu chat lugng
5 | Chat luong giai quyét cong viéc ,;osm qua kiém tra .ﬁmﬁ nhin ho so va giai quyét theo dung co | Thang Thang
theo hd so (hd so hop 18) duogc | giam sat dinh ky | ché 1 cira. Can by CC huéng din cong dan | 01/2022 | 11/2022

thuc hi€én 100% theo dung trinh tu
quy dinh cua cac quy trinh quan ly

theo ké hoach

romb thién ho so theo m:bm quy. dinh trude khi
tiép nhan @8 thyuc hién giai quyét
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